Stanislav Vodicka:
Vybrali jsme si vlastni smer

\Ne follow our own direction

Stanislav Vodicka, jednatel
QANTO CZ s.ro., je
presvédcen, Ze dnesni doba
umoziiuje zohlediovat i ty
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témer v kazdé branzi. Jeho
firma se snazi zakaznikiim
porozumét s maximalni
preciznosti a vysokou
profesionalitou na vSech
trovnich, coz je zékladem
obchodniho modelu

a filozofie ,Zakaznikem
fizena spole¢nost”.

Stanislav Vodi¢ka, an Executive

of QANTO CZ, is convinced that
in the current climate it is possible
to fulfil even the most demanding
client requirements in virtually
every branch of business. His
company endeavours to under-
stand their customers' needs with
absolute precision and with

a highly professional approach on
every level, which is the basis of
their business model based on the
philosophy of ‘customer-driven
company'



Kde se miizeme s vasimi obchody setkat?

V souc¢asné dobé mame 6 velkoobchodnich provozoven. Naleznete je
ve Svitavach, Ceskych Budgjovicich, Vrchlabf, Ostravé a také
v Jeseniku a Krnové, kde nase sklady provozujeme pod nazvem
ASTUR Jesenik. Jsme véak schopni zasobovat celou Ceskou
republiku. Nasim poslanim je prindset klientim chytrejsi resenf
v dodavkéach s portfoliem a sluzbami pro restaurace, gastrono-
micka zafizeni nabizejici restauracni a hoteliérské sluzby, vyvarovny,
cateringové spoleCnosti, prodejny potravin, trafiky a dalsi typy
provozoven. Individualizovanou cenovou politikou vychazime vsttic
velko i maloodbérateldim. VSichni zakaznici jsou mimo jiné zapojeni
do vérnostniho programu Exclusiv club, kde si za body ziskané pri
kazdé objednavce mohou vybrat z katalogu odmén. Tento vérnostnf
systém budujeme od roku 2005, pred dvéma lety jsme spustili jeho
online verzi.

Co v3echno nabizite?

Nase sortimentni portfolio tvofi nékolik tisic poloZek, prestoZe jej lze
klasifikovat jen do nékolika zakladnich skupin, jako jsou alkoholické
a nealkoholické napoje, potraviny, tabakové vyrobky, non-food &i dro-
gistické zbozi. Davame prednost kvalitnim vyrobkiim a pomahame
predevsim ceské produkei.

Cim se vase supermarkety odli$u;ji?

| v pfipadé nasich 20 maloobchodi se snazime jit vlastni cestou. To
k nam privadi zakazniky, ktefi ocenuji pfijemné a Cisté prostredi pro
pohodlny nakup a poctivy pristup. V médiich jsou nase supermar-
kety Casto oznacované jako obchody budoucnosti. Interiéry nejsou
zavaleny premnoZzenou a nevkusnou POS komunikaci. Diilezita je
snadna orientace zakaznika v prodejné, Cistota, pfijemné prostredi
s hudbou a spravné vystaveni produkti v regélech i privétiva obsluha.
Dbame, aby nas sortiment byl pestry, prodavame vice jak 5 000
kvalitnich vyrobkd, supermarkety cca 8 000 produktl, zejména od
tuzemskych dodavateld. Preferujeme lokalni vyrobce uzenin a peciva.

9% Pomahame piedevsim
ceské produkeci.

We do what we can to Czech producers.

Jak seznamujete spotrebitele s novymi vyrobky nebo sluzbami?
Podporujeme category management. Nase prodejny vybavujeme
vlastnimi reklamnimi LCD displeji, na kterych centralné nastavujeme
zobrazeni komunikace, coZ pro nade dodavatele predstavuje efektivni
komunikaéni prostor s cilenou orientaci na zakazniky a vysokou frek-
venci zobrazeni. Mimo jiné tyto LCD displeje vyuzivame k sezna-
movani s letakovymi akcemi, nabidkou pracovnich pozic a jinym
reklamnim sdélenim. Bereme za své poslani, aby nase maloobchodni
provozovny byly synonymem kvality v tradi¢nim trhu.

Where can we find your shops?

At present, we have six wholesale outlets. You will find them in Svitavy,
Ceske Budéjovice, Vrchlabi, Ostrava, Jesenik and Krnov, where we are
trading as ASTUR Jesenik. But we are capable of supplying the whole of
the Czech Republic. Our aim is to provide our clients with smarter solutions
with a portfolio and services to restaurants, gastronomy and hotel services,

canteens, catering companies, food shops, tobacconists and other kinds of
business. Our individual pricing policy means that we can meet the needs
of both retail and whole customers. All our customers are members of
a loyalty scheme Exclusiv club, in which they gain bonus points with every
order and are offered a choice of rewards from a specific catalogue. This
loyalty scheme has been in existence since 2005 and two years ago we
introduced a similar scheme online.

What do you offer?

Our entire range consists of thousands of items, which never the less can
be classified into a small number of basic groups, such as alcoholic and
non-alcoholic drinks, food, tobacco, non-food and dry goods. Our priority is
top quality and we do what we can to Czech producers.

In what way are your supermarkets different?

When it comes to our 20 retail shops, we endeavour to follow our own,
individual approach. This attracts customers who like to shop in a pleasant,
clean and comfortable environment and who value an honest approach.
Our supermarkets are very often mentioned as the 'shops of the future' in
media. Our interiors are not overcrowded by an overwhelming amount of
POS communication materials. We try to create a space where customers
find it easy to find their way around in clean and pleasant atmosphere
where music is played and where all items that are properly displayed on
shelves and the staff are friendly. We make sure that we sell a rich and
varied range of goods by offering over 5 000 high-quality items, and in the
supermarkets about 8 000 products, primarily from Czech suppliers. Our
delicatessen and bakery products are sourced locally.

How do you let you customers know about new products and services?

We support category management. Our shops are equipped with centrally
LCD screens which for our suppliers is an effective way of communicating
directly the customers. We also use the screens to bring to our customers'
attention the latest offers such that are also advertised in our printed
leaflets, as well as advertising current work opportunities. Our mission is to
ensure that our retail shops are synonymous with quality and tradition.

QANTO CZ s.ro.

Spoleénost QANTO CZ s.r.o. se od svého vstupu na
trh v roce 1993 stala prednim ¢eskym velkoobchod-
nim dodavatelem. V sou¢asné dobé ma 6 velkoob-
chodnich provozoven a 20 maloobchodnich prodejen
se Sirokym sortimentem. Na poli podnikové kultury

a corporate image buduje spolehlivou firmu se silnym
finanénim zazemim, ktera v zavazcich vici svym
dodavatellim obstoji i v obdobi hospodarské nesta-
bility. V tésné spolupréci s dodavateli a zakazniky se
aktivné podili na novych projektech a inovacich.
Neustale usiluje o zlepSeni, ktera klientéim prinesou
nové vyhody.

Since its inception in 1993, QANTO CZ has become

a leading Czech wholesale supplier. We currently have six
wholesale and 20 retails shops with a wide range of goods.
We have built a reliable company with a sound financial basis
and with a strong corporate image that is able to uphold all
its commitments in full, even in the times of economic
instability. We co-operate closely with our suppliers as well

as our customers by including them in our new and innovative
projects. We are always striving to improvement that would
benefit our clients.
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HADANKA

Stanislava Vodicky

Nejradeji relaxuji s pritelkyni a deétmi, kvalitni litera-
turou, sportem, adrenalinovymi zazitky a objevovanim
novych radosti zivota. FFascinuje mne historie a mym
détskym snem bylo prozit tyden ve stredovékém hrade na
pielomu 15. stoleti.

K objevu, s nimz je spjata hadanka, mé zavedla jedna
zmych sportovnich vasni. Jde o predmet, ktery se nachazi
na bézné nepristupném miste, kde mate pocit, pokud se
tam dokazete ocitnout, ze se zastavil cas. [dealni svételné
podminky umozni nezapomenutelné setkani se slavnou
soucasti historie, ktera zmizela z oci vetsiny smrtelnika
v roce zahajeni 1. svétové valky. Pri opatrném bliz§im
zkoumani této ptivabné a casem zkiehlé pamatky mutizete
na vlastni kiizi zazit euforii umocnénou vlastni imaginaci
pozustatka zivota té doby. Budete-li mit hodné Sstesti,
muzete uvedeny predmeét zkoumat s malou skupinou
pratel, ale ve vétsiné pripadi se zde soukromi nedockate.
Kdo z vas se na toto misto dostal, mi da jisté za pravdu, ze
jde o odrazovy miustek pro dalsi podobné objevy. Malou
napovédou muze byt jesté lokalizace, kde se tento
tajuplny predmet nachazi. Jedna se o zemi s vice jak tisici
ostrovy, které je pro Cechy dosazitelna i netradiéné, aviak
naprimo — vlakem.

%9 Zde se zastavil ¢as.
Where time has stood still.

Stanislav Vodic¢ka's riddle

My favourite way to relax is with my friend and the children, good books,
sport, adrenaline experiences and by discovering new joys of life. | am
fascinated by history and my childhood dream was to spend a week in
amedieval castle at the turn of the 15th century.

The riddle refers to a discovery that | made while following on of my
sporting passions. It concerns an article that is not normally accessible but
if you can reach it you will have a distinct feeling that time has stopped.
Ideal light conditions will make it possible for you to experience an
unforgettable meeting with a famous part of our history, which disappeared
from the sight of most mortals in the year the World War | was began.
If you keep on carefully exploring these charming remains, made fragile by
time, you will experience a sense of euphoria made even more powerful by
your own imagination of life during those long gone times. If you are really
lucky, you will be able to explore this object with a small group of friends,
but usually there is no such privacy. Anybody who has been there will agree
with me that it is a powerful starting point for many similar discoveries
A small clue to this secret object is its location. It is in a country of over
a thousand islands which we Czechs can reach directly, all be it not in
a less traditional manner — by train

Soutéz | Competition

Napadla vas odpovéd? Pak neotélejte a napiste ji co nejdrive
na e-mail yourk@kvados.cz. Rozlusténi mizete posilat do
30. dubna 2012. Na vitéze, jehoz spravna odpovéd bude

nejrychlejsi, ¢eka lahodné archivni vino André, rocnik 1995,

ze Slechtitelské stanice vinatské ve Velkych Pavlovicich.

V minulé hadance Sarky Besedové se skryvala kniha Sifra
mistra Leonarda od Dana Browna. Velkou gratulaci a lahev
pravého Sampanského Autréau Blanc de Blanc ler Cru brut
ziskal René Matysek z Ceského statistického tradu.

Do you think you know? Then don't hesitate and write to us as
soon as possible on yourk@kvados.cz. All competition entries
must be submitted no later than 30th April, 2012. The winner
will receive a bottle of vintage 1995 André wine, from a great
vigneron in Velké Pavlovice.

The last puzzle by Sarka Besedova secretly contained The

Da Vinci Code by Dan Brown. Big congratulations and a bottle
of champagne Autréau Blanc de Blanc Brut ler Cru goes to
René Matysek from the Czech Statistical Office.






